Feedback without Criticism
1. Who is someone to whom you would like to give feedback? How do you envision securing their agreement to receive it? 

2. What are the 3 most significant pieces of evaluation you imagine would be a contribution to this person?

3. For each of the above, think of at least 2 observations that lead you to this conclusion, and link each of these observations to why it matters (i.e. the need that’s at stake)

4. For each of the above, think of at least one suggestion you can provide this person to shift their behavior in such a way that it’s more likely to support what matters to you (or others, depending on context, e.g. in an organization).
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